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Board of Management Meeting — Agreed Report 10th December 2025

Minutes of the Last Meeting and Matters Arising
The minutes of the meeting held on 24th September 2025 were read and approved. There
were no matters arising.

Correspondence
There was no correspondence.

Financial Report
The financial report was presented. Expenditure and income were reviewed, and the school
remains in a stable financial position.

Principal’s Report
This outlines the work of the school since the last meeting:

o Enrolment: 11 applications for enrolment have been received since October, with
further applications expected.

e Curricular: Staff took part in a full-day closure for Child Protection training.
Additional training in the new Primary Curriculum Framework is planned.

e Extra-Curricular: The school has taken part in football and cross-country events
with strong performances. Swimming will resume in January. Fundamental
Movement coaching and a GAA pilot programme are ongoing. Preparations are
underway for the Christmas Show.

o Health and Safety: A fire drill is scheduled for this term. No incidents have been
reported.

o Buildings and Grounds: A quote has been requested for new perimeter fencing. A
€12,000 grant has been received to replace school furniture. The school is seeking
pricing for floor upgrades to align with the new building.

Building Project

The project is progressing, with completion expected in early 2026. Some challenges remain
regarding retrospective approval of additional works. The Board continues to liaise with all
relevant parties to ensure a timely and satisfactory resolution.

Policy Review and Ratification
The following policies were reviewed and ratified:

e Job Sharing Policy
o Healthy Eating Policy
e RSE Policy



Child Protection
The CPOR was presented to the Board. No child protection incidents were reported.

Anti-Bullying
The Bi Cinealta Anti-Bullying Report was presented. No incidents were reported.

Health and Safety
No health and safety incidents were reported.

AOB

The Board expressed appreciation to the Principal for his continued commitment and efforts
on the building project. The Principal thanked the Board for its support and reaffirmed his
dedication to the ongoing development of the school.



