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Board of Management Meeting — Agreed Report 12t December 2024

Minutes of the last Meeting and Matters Arising

The minutes of the last meeting were read and adopted. Matters arising were discussed.

Financial Report

Financial report was presented.

Principals Report

This highlights the actions of the school since the previous meeting and is detailed under the
following headings:

e Enrolment: Applications for enrolment were discussed along with new enrolments
since last meeting. Staffing arrangements for the remainder of the year were discussed
also.

e Curricular: Staff participated in recent training for Primary Maths Curriculum and
this is currently being integrated across the school. Wellbeing Policy is also being
implemented across the school this year.

e Extra Curricular: Recent sporting results were discussed and current activities
including Yoga, Fundamental Movement and GAA Coaching highlighted.

e Anti-Bullying: Report presented to board.

e Buildings and Grounds: Maintenance and upkeep of the school was discussed with
specific work around plumbing highlighted.

Building Project

Project was discussed. Foundations and blockwork have commenced. Funding has been
received by the school. Project is progressing on schedule.

Policies Discussed

e Wellbeing Policy — Reviewed, Updated and Ratified



e Digital Learning Framework — Reviewed, Updated and Ratified
e Dignity at Work Policy — Reviewed, Updated and Ratified
e Administration of Medicines Policy — Reviewed, Updated and Ratified

Child Safequarding

The CPOR was presented to the Board and all relevant documentation supplied.

Health and Safety

Health and Safety Report was presented to the Board.
AOB

Changes with regard to the schools cleaning schedule were discussed.



