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Board of Management Meeting — Agreed Report 26" February 2025

Minutes of the Last Meeting and Matters Arising
The minutes of the last meeting were read. There were no matters arising.

Correspondence
No correspondence was received.

Financial Report

In the absence of the treasurer, the financial report was presented by Kevin. Accounts are in
good order. David Power reviewed accounts with Kevin prior to submission to FSSU, with
no issues identified. The lunch grant caused initial inflation in figures but was adjusted
accordingly.

Principal’s Report
This outlines the work of the school since the last meeting:

o Enrolment: 5 enrolment applications received with further applications expected.
While figures are lower than previous years, a significant intake is anticipated in
2026.

e Curricular: Staff have participated in training for the Primary Maths Curriculum,
which continues to be implemented.

e School Initiatives: Wellbeing Week was successfully held with a wide range of
activities. Gymnastics classes are due to begin shortly with Kool School. STEM
resources such as Lego Spike Robots (on loan from Waterford Teachers Centre) and
Beebots (purchased using STEM grant) are in use.

e Anti-Bullying: No incidents to report.

Building Project
The flooring stage of the project has been completed and blockwork is due to commence. A

meeting with ABN Consultants resulted in a decision to redo the roof. Funding for this
remains under review.

School Evaluation
A follow-up inspection relating to the previous Maths Curriculum Evaluation took place on
29th January, with very positive feedback received.

Staffin
Applications were approved for a Career Break (Jennifer Davey) and Paternity Leave (Kevin

Prendergast). Sally Walsh has applied for a CID in light of the career break vacancy for next
year.



Policies Discussed
The following policies were ratified:

e Anti-Bullying Policy
e Code of Behaviour
o Extra-Curricular Policy

Child Protection
The CPOR was presented with no incidents to report.

Health and Safety
No incidents to report.

AOB
No items raised.



