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Board of Management Meeting — Agreed Report 2" October 2024

Minutes of the last Meeting and Matters Arising

The minutes of the last meeting were read and adopted. Matters arising were discussed

Financial Report

Financial report was presented

Principals Report

This highlights the actions of the school since the previous meeting and is detailed under the
following headings:

e Enrolment: 92 children currently enrolled with 10 new Junior Infants. Enrolments
for September 2025 are now open.

e Curricular: Staff training around new Maths curriculum is set to continue this year.
Music Generation and Dabbledoo programmes being used for Music currently.

e Extra Curricular: Cumann na mBunscoil competitions currently underway in
football. Recent and upcoming Cross Country events were discussed. Schedule of

activities for the year were outlined to the board

e Anti-Bullying: Report presented to board

Building Project

Project was discussed. Work has been carried out by ESB to reestablish connection along
with movement of poles. Works carried out over the summer with regard to electrical work
and preparations for demolition were discussed. Demolition work has been carried out as
building work progresses. The board expressed its pleasure in seeing the project progress
after recent delays

Hot Lunches

Hot meals provision for the school was discussed. It was noted that food waste this year is
down and this is welcomed.



Policies Discussed

e Child Safeguarding Statement and Risk Assessment — Reviewed, Updated and Ratified
e Health and Safety Statement — Reviewed, Updated and Ratified

e Arrivals and Dismissals Policy — Reviewed, Updated and Ratified

e Admissions Policy — Reviewed, Updated and Ratified

e Parental Involvement Policy — Reviewed, Updated and Ratified

Child Safequarding

The CPOR was presented to the Board.

Health and Safety

Health and Safety Report was presented to the Board
AOB

The school staff, children and parents were commended in adapting to all the new changes
regarding the building project.



