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Bi Cinealta Policy to Prevent and Address Bullying Behaviour

The Board of Management of Kilsheelan NS has adopted the following policy to prevent and
address bullying behaviour.

This policy fully complies with the requirements of Bi Cinedlta: Procedures to Prevent and
Address Bullying Behaviour for Primary and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes with the rights of
the child as set out in the United Nations Convention on the Rights of the Child. We all, as a
school community, have a responsibility to work together to prevent and address bullying
behaviour and to deal with the negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept safe from harm
and that the wellbeing of our students is at the forefront of everything that we do. We
recognise the negative impact that bullying behaviour can have on the lives of our students
and we are fully committed to preventing and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality legislation, take
all such steps that are reasonably practicable to prevent the harassment of students or staff on
any of the nine grounds specified: gender, civil status, family status, sexual orientation,
religion, age, disability, race and membership of the Traveller community.

We confirm that we will take all steps that are reasonably practicable to prevent all bullying
or harassment of our students in whatever form and however motivated.

Catholic schools have a distinctive understanding of the human person, recognising that
every person is created in God's image and likeness and has inherent dignity as a child of
God. This is the basis for ensuring that everybody in our school is treated with respect and
care, in accordance with the Catholic Schedule.

As a Catholic school, we are committed to respecting the dignity of every individual. No
human person is to be devalued and everybody has a part to play in the school community,
regardless of difference.

Definition of Bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta: Procedures to
Prevent and Address Bullying Behaviour for Primary and Post-Primary Schools as targeted
behaviour, online or offline that causes harm. The harm caused can be physical, social and/or
emotional in nature. Bullying behaviour is repeated over time and involves an imbalance of
power in relationships between two people or groups of people in society. The detailed
definition is provided in Chapter 2 of the Bi Cinealta procedures.



Each school is required to develop and implement a Bi Cinealta policy that sets out how the
school community prevents and addresses bullying behaviour. Strategies to deal with
inappropriate behaviour that is not bullying behaviour are provided for within the school’s
Code of Behaviour.

Section A: Development/review of our Bi Cinealta policy to prevent and address
bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted Method of consultation
School Staff 37 March 2025 Google Form
Students 6" March 2025 Google Form
Parents 6™ March 2025 Google Form
Board of Management | 26" February BOM Meeting Discussion
Wider school
community as
appropriate, for
example, bus drivers

Date policy was approved:

Date policy was last reviewed:

Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by this school to address
all forms ofbullying behaviour, in whatever form and however motivated, including
online bullying behaviour, homophobic and transphobic bullying behaviour, racist
bullying behaviour, sexist bullying behaviour and sexual harassment as appropriate (see
Chapter 5 of the Bi Cinealta procedures):

In developing the preventative strategies which this school will use to prevent all forms
of bullying behaviour, we come from the context of our Catholic ethos, where
inclusivity permeates our school in a real way.

This school takes positive steps to ensure that the culture of the school is one which
welcomes a respectful dialogue and encounter with diversity and difference by ensuring




that prevention and inclusivity strategies are given priority and discussed regularly at
our board of management and staff meetings.

The dignity and the wellbeing of the individual person is of paramount concern in our
Christian response. This school will listen closely to and dialogue with parents, thereby
building a relationship of mutual understanding, respect, trust and confidence.

In continuing to develop prevention strategies, this school will listen to young people
and parents, to help establish their particular context and needs. Frequent periods of
reflection and further engagement by the school, young people and parents, will be used
to discern appropriate supports for young people in this school and to help inform future
prevention strategies"

At Kilsheelan NS, we are committed to fostering a positive, safe, and inclusive learning
environment where every student feels valued, respected, and supported. As part of our
dedication to promoting kindness and preventing bullying, we have developed
comprehensive strategies that actively address the prevention of bullying in all its
forms, including online, homophobic, transphobic, racist, and sexist bullying, as well as
sexual harassment. Through collaboration with staff, students, and parents, we aim to
create a school culture where empathy, respect, and inclusion are at the heart of
everything we do.

1. Culture and Environment

e Promote a Positive School Culture: Develop an environment where respect,
kindness, and empathy are core values. This should be reflected in classroom
displays, assemblies, and day-to-day interactions.

e A Telling Environment: Encourage open communication where students feel
safe to report bullying without fear of retaliation. Promote the concept of the
"trusted adult" so students know who they can confide in.

« Creating Safe Physical Spaces: Ensure visibility in high-risk areas by
improving lighting, removing visual obstructions, and increasing supervision
during breaks.

2. Curriculum Integration

e SPHE and RSE Programmes: Embed bullying prevention content through
Social, Personal, and Health Education (SPHE) and Relationships and Sexuality
Education (RSE). These lessons should focus on empathy, resilience, and
conflict resolution.

o Incorporate Digital Literacy: Teach students about appropriate online
behaviour, digital citizenship, and the risks of cyberbullying through age-
appropriate lessons.

 Diversity and Inclusion Lessons: Use History, SPHE, and Religious Education
to explore issues of racism, discrimination, and gender equality.

3. Policy and Planning
e Clear Anti-Bullying Policy: Ensure all members of the school community
understand the school's stance on bullying. This policy should outline clear steps
for reporting and addressing incidents.
« Student-Friendly Policy Version: Develop an accessible version of the policy
with clear language and visuals to help younger students understand.




4, Relationships and Partnerships
« Student Voice: Encourage students to participate in awareness campaigns, anti-
bullying initiatives, and kindness workshops.
o Peer Mentoring: Implement a buddy system where older students support
younger peers, promoting positive relationships.
« Parent Engagement: Consult and communicate with parents to raise awareness
about online safety, identity-based bullying, and supporting their children.

5. Preventing Online Bullying (Cyberbullying)
 Digital Safety Campaigns: Host events such as Safer Internet Day and offer
workshops for students and parents on navigating social media safely.
e Acceptable Use Policy (AUP): Clearly outline rules for responsible use of
technology in the school environment.
o Education on Digital Age of Consent: Inform parents and students about the
legal requirements for social media use (Ireland's digital age of consent is 16).

6. Preventing Identity-Based Bullying
e Homophobic/Transphobic Bullying Prevention:
o Foster open communication to ensure LGBTQ+ students feel supported,
valued, and included.
o Promote respect and understanding through positive conversations, safe
spaces, and awareness campaigns that celebrate diversity.
o Racist Bullying Prevention:
o Celebrate cultural diversity through special events and displays.
o Include diverse role models in school materials and library books.
e Sexist Bullying Prevention:
o Promote gender equality and ensure both boys and girls have equal
access to all school activities.

7. Preventing Sexual Harassment
e SPHE and RSE Curriculum: Educate students on positive relationships,
consent, and respect.
e Zero Tolerance Policy: Ensure all staff reinforce that sexual harassment is
never tolerated and is addressed seriously.

The school has the following supervision and monitoring policies in place to prevent
and address bullying behaviour (see Chapter 5 of the Bi Cinealta procedures):

Supervision and Monitoring Policies for Bullying Prevention

o Enhanced Yard Supervision: Ensure staff are visibly present during break
times, actively engaging with students and monitoring interactions to prevent
bullying behaviour.

o Increased Visibility in High-Risk Areas: Improve supervision in corridors and
low visibility areas where bullying may occur.

o Clear Supervision Rotas: Develop and maintain a clear schedule to ensure all
staff are aware of their supervision duties.

o Safe Physical Spaces: Maintain clear lines of sight in common areas by
removing visual obstructions and ensuring good lighting.




Prompt Reporting Systems: Establish clear procedures for staff and students to
report concerns or observations of bullying behaviour.

Staff Communication on Supervision Strategies: Provide opportunities for
communication to ensure staff can identify and address bullying behaviour
effectively.

Peer Support Systems: Encourage peer-led initiatives where students can act as
role models or mentors to support younger pupils and promote positive social
interactions.

Classroom Management Strategies: Use structured seating plans, group work
strategies, and positive reinforcement to maintain a supportive classroom
environment.

Section C: Addressing Bullying Behaviour
The teacher(s) with responsibility for addressing bullying behaviour is (are) as follows:

e C(Class Teachers
¢ Principal and ISM

When bullying behaviour occurs, the school will:
o ensure that the student experiencing bullying behaviour is heard and reassured

seek to ensure the privacy of those involved

conduct all conversations with sensitivity

consider the age and ability of those involved

listen to the views of the student who is experiencing the bullying behaviour as to

how best to address the situation
e take action in a timely manner
e inform parents of those involved

The steps that will be taken by the school to determine if bullying behaviour has
occurred, the approaches taken to address the bullying behaviour and to review progress
are as follows (see Chapter 6 of the Bi Cinealta procedures):

1. Identifving if Bullving Behaviour Has Occurred

Step 1: Initial Report and Listening

Listen Carefully: When a student, parent, or staff member raises a concern,
staff should listen carefully and calmly to gather accurate details.
Provide a Safe Space: Ensure the student feels comfortable and safe when
sharing their experience.
Clarify Key Details: Ask clear, open-ended questions about:

o What happened?

o Where did it happen?

o When did it happen?

o Who was involved?

o Why do you think it happened?
Record Information: Document the student’s account factually and without
assumptions.

Step 2: Individual Discussions




o Engage Individually: If multiple students are involved, interview each one
separately to gather their version of events.

o Avoid Blame in Initial Conversations: Focus on gathering facts rather than
assigning blame at this stage.

Step 3: Group Meeting (if appropriate)

o Facilitate a Group Conversation: After individual discussions, meet the
involved students as a group (if appropriate and agreed by the students) to
clarify each person's perspective.

e Promote Understanding: Encourage students to reflect on their role in the
situation and how their actions impacted others.

Step 4: Written Accounts
o Encourage Written Reflection: Where possible, students may be asked to write
their account of the situation to provide clarity. This can also help anxious
students express themselves.

Step 5: Assess the Behaviour
o Refer to the definition of bullying behaviour outlined in the Bi Cinealta
Procedures:
o Targeted behaviour
o Repeated behaviour
o Imbalance of power
o Consider if the behaviour was intentional, deliberate, or involved coercion or
intimidation.

2. Addressing Bullying Behaviour

Step 1: Immediate Support for the Student Affected
o Reassure the Student: Let the student know they have done the right thing by
reporting the behaviour.
o Ensure Safety: Develop a plan to help the student feel safe at school (e.g.,
alternative break areas, designated staff contact).

Step 2: Inform Parents
o Early Contact: Contact the parents of all involved parties at an early stage.
e Clear Communication: Outline the facts gathered and the steps being taken to
address the situation.
o Provide Reassurance: Emphasize that the focus is on resolving the situation,
ensuring the student’s wellbeing, and preventing recurrence.

Step 3: Developing a Support Plan
o For the Student Affected: Provide ongoing emotional support, peer mentoring,
or referrals to counselling if needed.
o For the Student Displaying the Behaviour: Implement interventions to help
the student understand the impact of their actions and develop positive social
skills.

Step 4: Restorative Practices (if appropriate)




« If both parties agree and the situation is suitable, a restorative conversation
may take place to rebuild trust.

e A trained staff member should facilitate this process to ensure fairness, safety,
and sensitivity.

Step 5: Implement Interventions
» Possible interventions may include:
o Social skills training for students involved.
o Friendship-building activities to encourage positive peer relationships.
o Peer mentoring for additional support.
o Referral to support services (e.g., NEPS, Tusla) if required.

3. Reviewing Progress

Step 1: Follow-Up Meeting
* Arrange a Follow-Up Meeting: No later than 20 school days after the initial
intervention.
+ Involve the student who experienced the bullying behaviour, their parents, and
relevant staff.
e Review the effectiveness of the strategies implemented.

Step 2: Monitor Progress
+ Continue to observe interactions between the involved students to ensure the
bullying behaviour has ceased.
+ Encourage regular check-ins with the student affected to assess their wellbeing.

Step 3: Ongoing Support
e Even if the bullying behaviour has stopped, maintain supportive measures to
prevent recurrence.
¢ Provide social and emotional learning (SEL) activities to help students rebuild
relationships.

Step 4: Escalating Action if Needed
e If bullying behaviour persists:
o Review previous strategies and adjust where needed.
o Involve senior school staff such as the principal or deputy principal.
o Consider disciplinary measures in line with the school’s Code of
Behaviour if necessary.

4. Key Principles for Staff to Follow Throughout

¢ Be Calm and Consistent: Approach all reports with empathy and fairness.

Respect Privacy: Handle all conversations discreetly to protect students’

dignity.

» Involve the Student: Engage the student in developing the plan to resolve the
situation to restore their sense of control.

o Communicate Openly with Parents: Ensure parents understand the steps being

taken and their role in supporting their child.

Monitor and Evaluate: Regularly assess if interventions are effective, and

adapt as needed.




The school will use the following approaches to support those who experience, witness
and display bullying behaviour (see Chapter 6 of the Bi Cinealta procedures):

Supporting Students Who Experience Bullying

Students Who Witness Bullying

Support Students Who Display Bullying Behaviour

Listening and Reassurance: Ensure the student feels listened to, supported, and
reassured. Create a safe space where they can openly share their experiences.
Timely Action: Act promptly to address concerns, ensuring privacy is
maintained and that steps are age-appropriate.

Engagement with Parents: Inform parents at an early stage, consulting with
them on steps to support their child.

Ongoing Supervision and Support: Continue to monitor and offer emotional
and social support even after the bullying behaviour has ceased.

Student Involvement: Involve the student in deciding how the situation is best
addressed to empower them and restore their sense of control.

Encouragement to Report: Actively encourage students who witness bullying
behaviour to report it to a trusted adult without fear of retaliation.

Trusted Adult Role: The trusted adult should acknowledge the student's
courage in reporting the behaviour and ensure their ongoing support throughout
the process.

Creating a Safe Environment: Reinforce that reporting is a positive and
responsible action, and offer reassurance that steps will be taken to address the
situation .

Understanding the Cause: Engage with the student to understand the reasons
behind their behaviour and identify any underlying issues.

Provide Guidance: Support the student in developing positive social and
emotional skills to address relational challenges.

Ongoing Monitoring: Monitor the student's behaviour closely, with continued
dialogue to help them develop empathy and improve their interactions.
Involvement of Parents: Inform and engage parents early in the process to
ensure consistent support for positive behaviour changes.

All bullying behaviour will be recorded. This will include the type of behaviour, where and
when it took place, and the date of the engagement with students and parents. The actions and
supports agreed to address bullying behaviour will be documented. If the bullying behaviour
is a child protection concern the matter will be addressed without delay in accordance with
Child Protection Procedures for Primary and Post-Primary Schools.

Section D: Oversight

The principal will present an update on bullying behaviour at each board of management
meeting. This update will include the number of incidents of bullying behaviour that have
been reported since the last meeting, the number of ongoing incidents and the total number of



incidents since the beginning of the school year. Where incidents of bullying behaviour have
occurred, the principal will also provide a verbal update which will include where relevant,
information relating to trends and patterns identified, strategies used to address the bullying
behaviour and any wider strategies to prevent and address bullying behaviour where relevant.
This update does not contain personal or identifying information. See Chapter 7 of the Bi
Cinealta procedures.

This policy is available to our school community on the school’s website and in hard copy on
request. A student friendly version of this policy is displayed in the school and is also
available on our website and in student homework diaries.

This policy and its implementation will be reviewed, following input from our school
community, each calendar year or as soon as practicable after there has been a material

change in any matter to which this policy refers.
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